Final Copy
BOARD OF COUNTY COMMISSIONERS OF FREDERICK COUNTY
MEETING MINUTES FOR TUESDAY, APRIL 19, 2005

Commissioner Mike Cady, Vice President, called to order a meeting of the Board of County
Commissioners of Frederick County, Maryland (“Board”) for Tuesday, April 19, 2005, at 8:30
a.m. Present were Commissioners John Lovell, Jr., Jan Gardner and Bruce Reeder.
Commissioner John L. Thompson, Jr., President, entered the meeting at 8:35 a.m. Also
present were Doug Browning, County Manager; and Deborah Smith, Recording Secretary.

(Official Minutes of the Board of County Comrmissioners’ meelings are kept on file i the County Manager's
Office, the meetings are also recorded To receive a copy of meeting minutes or meetings recorded on cassette
tape or videotape, please contact the Board of County Commissioners at 301-694-1100 or visit the County web
page at www co frederick md us)

PLEDGE OF ALLEGIANCE

The meeting began with the Pledge of Allegiance.

ACTION ON THE AGENDA
The agenda was adopted as presented.

COMMISSIONERS COMMENTS

There were no comments from the Board at this time.

WORKSESSION

Frederick County Health Department Laboratory Renovation — Dr. Barbara Brookmyer,
Frederick County Health Officer

Dr. Brookmyer presented a request to transfer $184,351 in FY 2005 Health Department funds
into a FY 2005 CIP account. The funds would be used to renovate the laboratory area into
office space. She also requested that the Board approve subsequent budget transfers for the
funds. Staff recommended that the Board approve the request.

There was no public comment.

Commissioner Gardner moved to approve the transfer of funds in the amount of $185,000 and
to approve subsequent needed budget transfers. Commissioner Reeder seconded the motion
that passed 4 — 1, with Commissioner Lovell opposed.

The gavel passed to Commissioner Thompson.

CLOSED SESSION

Commissioner Lovell moved to go into closed session In accordance with Maryland Annotated
Code State Government Article § 10-508(a)(3) - To consider the acquisition of real property
for a public purpose and matters directly related thereto; and in accordance with Maryland
Annotated Code State Government Article § 10-508(a) (4) — To consider a preliminary matter
that concerns the proposal for a business or industrial organization to locate, expand, or
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remain in the State. Commissioner Reeder seconded the motion. The vote was 4 — 1, with
Commissioner Thompson opposed.

ADJOURN
The meeting adjourned to closed session at 8:55 a.m.
RECONVENE

Commissioner John L.. Thompson, Jr., President, reconvened a meeting of the Board of
County Commissioners of Frederick County, Maryland (“Board”) for Tuesday, April 19, 2005,
at 10:15 a.m. Present were Commissioners Mike Cady, Vice President, John Lovell, Jr., Jan
Gardner and Bruce Reeder. Also present were Doug Browning, County Manager; and
Deborah Smith, Recording Secretary.

WORKSESSION

Frederick County, Maryland General Obligation Public Facilities Refunding Bonds of
2005 - Timmy Ruppersberger, Esquire, Venable, Baetjer & Howard, LLC {County Bond

Counsel

Ms. Ruppersberger presented a resolution to refund bonds, the sale of which was scheduled
for Thursday, May 5, 2005. The amount of bonds to be refunded was not to exceed
$116,600,000.

The Board was told that it was estimated that the County would save $1.3 million in 2005 and
$1.28 million in 2006 by the refunding of the bonds.

There was no public comment.

Commissioner Gardner moved to approve Resolution #05-11 as presented, in an amount not
to exceed $116,600,000. Commissioner Reeder seconded the motion that passed 5 - 0.

(A copy of Resolution No. 05-11 may be obtained in the County Manager’s Office.)

COMMISSIONERS COMMENTS

There were no comments from the Commissioners.

PUBLIC COMMENTS

The Board received public comments.

UESTIONS — PRESS

There were no questions from the press.
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ADJOURN

The meeting adjourned at 10:30 a.m. to reconvene at 2:00 p.m.
RECONVENE

Commissioner John L. Thompson, Jr., President, reconvened a meeting of the Board of
County Commissioners of Frederick County, Maryland (“Board") for Tuesday, Aprii 19, 2005,
at 2:00 p.m. Present were Commissioners Mike Cady, Vice President; John Lovell, Jr., Jan
Gardner and Bruce Reeder. Also present were Doug Browning, County Manager; and
Deborah Smith, Recording Secretary.

ADMINISTRATIVE BUSINESS

FY 2006 Operating Budget — Joe Zimmerman, Division Director, and John Kroll, Budget
Officer, Budget Office, Finance Division

During the discussion of the budget appeals, the Board agreed to add to budget revenue
$400,000 from investment revenue.

The Board considered line by line the FY 2006 Operating Budget Appeals.

See the attached pages for the votes.

ADJOURN

The meeting adjourned at 4:15 p.m.

Respectifully submitted,

Debrad A it

Deborah A. Smith
Recording Secretary
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FY 2006 OCperating Budget Appeals

am

F Budget Office

150fiware

2002

I O B S

1 —— I e — e j
L) o - | APPEAL Gnrdnor‘[ Cady ]Tho_mﬁ Lovell I Raodor |
DEPARTMENT L o Doscription AMOUNT . pomn VOte A dOKAr amaunt represents u- ovel sl
| - - - which funding wai supported.
COUNTY MANAGER Assistant County Manager position | 118,008 X 60,000
{ | |Administralive Speclalist V to complemant cument 2 positions that serve as recording secretanes to BOCC ‘ 45,839 X X X
|Homaland Secunty Coordinator to asaist County Manager in deily management of activities of Sentor Palicy | 84,864 Combine w. Combine wi
Group and sub-committees responsible for National Inc:dent Managemant System (NIMS) ' Une 5 Line 5
TAdmini Sp Ist V to provide asslstance 10 Assistant County Manager and Homeland Secunly 45,839 | N
1 |Coordlna!0r_‘_g_ IS B
S . - . ]
Outside atlomay w/ collactive bargalning axpertise to asaisl In negotialions w/ Deputy Shenfls and Career | N
COUNTY ATTORNEY Firafightars  This Ia at the request of BOCC . 50,000 X X x
L ;8 computers and monilors to replace outdated systems 5 Api y ]
{ computers and monllors to repl outdated system: _ 1 6,575 proved by 8 previous vola on AE"% 2005
HUMAN RESOURCES [ - ‘% ]
IHuman Resources iléa;bor Relations Manager pasition to manage the callaclive bargawung process if legisialion 1s adopted by lhe| 72.174 X X -
ate S ! R |
| —_ _ _ .
T i I
T 'Capllal Outlay-Redistnbuting Operating funds to purchase SDLT Drives 0 replace aging backup | B B ]
| | ___|technologies, Cansolidation Server (o replace oider servers = 133,600 X X 1 * X
l |Operanng Syslems Integrator | - replace position used to fund Software Applicalion Mgr created during IIT ra| 68.272 N B X T
i |org — : |
I ] I —
N TelaComm Technician to raplace the currenl contract dedicated on-site Telecommunications Tachruclan and - e
|Vome Sarvices ‘associated operating cosls = 85,717 Capital Qutlay - one-ton Carge Van for the TeleComm Technician I -
position = 36,000
I " |Capital Oullay-Replace pariners with Yoice Over IP to migrate remole anliquated phone systems to standard X -
] |County Volce Services = 70,000 - I X o
I |Capital Outlay-Voice Switch Upgrade no longer supportad by vendor in Fy 07 and reduce redundancy = '
' - X X X X X
i 243,000 ] 7 |
| . _ X _ ) X % x| X
GISl Capltal Qullay HP Designjet 1065 cm printar for large format color plotter pnnter = 10,500 Funding has been| X x
| |oe shuftad from 9141 to 8145 for this purchase o - X X X
1 L - - o @ -
[FINANCE =~ : ; ] I B
| Accountin Accountant Il positlon for the Grants/Capital Projacts team The number, value, and complexity of grants has | 67.148 B X X X
B v Isubstantlally Increased while the number of assigned personnal has decreased ' ]
Replace & deshktop computers - approval will allow all of the department's computers to be replaced -
e approxmalaly every 6 ygars 3,425 Approved by a previous vote on April 18, 2005

Approved by a previous vole on Apnl 18, 2005

kT—I_— |Appication fee and additional printing costs to submit County budget to GFOA for Distinguished Budget | 0l x 1| x
. Award _l—'
- jl . . - BRI E—
[ Bidder/bid managament scftware to allow potental vendors o provide and oblain information over the T 1 |
asing oot fowe ' sem] x| & x |
Funding for contract services Insuranca contractor to monilor vendors insurance cerrficates, 1ssue
reminders for renewals, and report to Purchasing vandors who are not eliglble to receive ewards due to lack | 18,600 X X X
| | ‘llof Insurance —_ — —
| l iRepJaoe 2 dasklop computer units This will put the machines In use on a four o five year replacement cycle 1,370 Approved by a previous vole on Apnl 18, 2005
T — -
l | i Yes + 1T
Investment Spacialist part time posllion to asslst in tracking investmenls and accounting for them in a tmely ndude
FTreasurer fashion (approx $400k add'l rev If approved) ‘ 34,950 400,000 * J x J A
o rav | |
7. 1 Bicomberg Financlal Infarmation for investment analysis - to provide Ihe necessary data upon which 22,000 X % X X ]
| | _|investment decisionscanbemade * 4 | +
' | " 'Lockbox services 10 aliow taxpayer ramilences 1o go directly 10 a service bureau where data entry is ! 30,000 X X X
- |accom2llshad and the funds are deposited with the Counly's bank ] N N
| @ & Pdnting Increase to maet tha actual cost of buing 6,805 X X X X _ 1
i ‘-Trnvel & Traning Increass to provide training to a staff of 8/new tax billing system installed 4,000 X X
Incraase neadad ig office supply budget ! 1,760 X X x| ]
_ Finance Non-Departmenlal
_|increase in COG dues (already In Recommendsed) i i
L 'Paniclnallm in Washinglon Areg Housing Tiust Fund 6,565 i I 1 _
! — 1 _ _
Internal Audit Tralning/CPE required by GAGAS o ] 3.8(:&1 X — X X :]
3 affica chairs to replace brokgn, wom out chalrs ‘ 1,500 .S | X | X ]
N 4 additlonal prnter cariridges and 8 boxes of paper for ncreased usage of these iwms 600 X 1 1 ]
I 2 CPUs and 2 floppy dnves to bnng computers up to recommended specs to operate software Two Adobe
. hcenses 2 CDRW dnves to facilitale stonng mandaled audit papars | 1,852 Appraved by a ptﬂous vola on Apn! 18, 2006
JUDICIAL o 1 i
}» Circuit Court Contractual services for transcnption request I 7,800 X X A X
.computer raplacement (12) . 1L 8,912 X 4 | X .
I ]

Apesls
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FY 2006 Operating Budget Appeals

r o [ ]
: - | . B APPEAL | Gardner | Cady [Thom Lovell ] Resder
DEPARTMENT [ B Description o AMOUNT [ An X indiceted & posiive voie A dollar smount represents the level st
1 [ [ which furding wa3 supporied
STATE'S ATTORNEY ! - L
{Stata’s Attormey _Inew part-time Asslstant Slates Aliny I, Dist Caurt Div o _ Y] I N
Coplar - Disirict Courl Div | 6,000 X X
Youthful Offender Program Ioss of $10,000 covered by SAO budget since FY 2000 T 10000 X x 1
____extradition cost increass 8000]  x | x |
' Bues and Subscnptions - unable to continue ravious cuts, must keep mamberships_ 10,000 X -
q Confarence Room Table and cmlrs me worn, 15 old furmilyre - 400] X | X -
o replace 10 office chalrs for employee _ 2500 X X
Naxlel telaphane yoarly service fut one one remaining Circuil Courl Altomey 500 x_ 1
‘L — 'Replacemernt Compulers -1 @$765 6,554 ed by a previous vole on Apnl 18,
| TState's Allomsy Grants ] T - - - - -AET;J
Increase County match (nat} for Child Supporl CRA. qua to Fed FY basis (15 mos) Required malch 8144+ | 8144+ | 8144+
| lcnia Suppon | y 31,144 |23,000 Ong| 23,000 | 23,000
C 5472 535 (06) g $438,381 (recommended) "time |one-Timel One.
| - _ . { Time JOne-Timej One-Timey Tme {§ Time
SHERIFF - - T ﬁ}_
| TAdminstraton t(:mstabie supervistr (grade 13), with oparating ($8,605) _ RS I - X
] ! | ——— e — S — 5 8
I I _ 1 I . .
Operations purchase 3 full-size cruisers and 3 SUVs for FY 2005 approved posiions (to be purchased in Jung 2008, so | 219,000 X X X
I |ongoing aperating cost of $60,000 wion't ba needod untd FYOT) ’ _
l | civillan posilions(+) Accreditation Manager -$80,288(grada 15, (2) Cnme Analyst -§61,768(grade 15) (3) j
I Evidence Cuslodian-$52,722(grade 12) and {4)Direcior of Technology- $74,558 (grade 18) for LEAPSIMnbda' 249,377 X X X 1 FTE
! |Data computers with th operating o o o e
o ‘Llre 13 naw Deputies, grade 13, {Including oparating, vehicls & capital} to match the Counly's increased 1,038,321 LF;E;;? B;IJEQ:;? B;;%;:r 3FTE
| . [popuratlon (7 mos funding), includas fieet purchases in FY 2008 - o +206,800 | 298,500 +298,800 |
| | 5 full Tima Background Investigators @$51,202 (grade 12) and 1 Admin Spec (Il @@ $39,587(grade B) + | 51.202 oy 61,202 on- § 51,202 on-
| 'operating, to assist SAQ, DFRS,Animal Control, IT atc This also includes 3 mid-sized, unmarked sedans @ 416,477 gong + going + | gomg +
| $55.000 oach | 26,000 25,000 one-§25,000 one
- o one-time ) tee § time
I.J,_ |Pohca Information Specialist (sirade 9) + opefating for tront desk | 42.484 ___{ x_ 1 ]
4‘_ ___'admin Spec Ml (grada 88) + operating to suppart Admin Techruglan with personnel _ 1T se1a2] 1
1 replace 20 compulers — | 13,700 | Approved by a previous vola on Apal 18, 2005
1 Fyming Chambar to assist in development of latent fingerpnnts 1 11,600 X #X 1 X
1T ' [purchase of 2 BMW motorcycles (§18,000 each + $4,220 operating each) | _44440] X ]
| -
| Shentfg Grants ] _ S - - R | 1 | ]
Decraase County malch (net) for Child Support CRA due 1o Fed FY basis (16 mas) Required maich
ilc""d Support $130,693 (08) vs $131,494 (recommended) @y x X X X X
] RN I S A |
Adull Datention Centet 8 Comactional Officers (grade 11) + operating " TTamam] _ x X X 1 FTE
| R |replace 20 compulers, needed to run LEAPS above minimum standards | 10,720 §  Approved by a previous vote on April 18, 2005
nterpreting services for more non-english speaking inmates (lepal mandale) [ 1,000] X X X |
K | Courtroom-Detention Cenler Videg Conforencing System monthlyservice 4,000 X X X x_ ¥ x|
| - @' - _r ¢ ¥ 17— " ]
| | —— f‘ﬁL
IAllemal.we Santancing Increase oparating expanses fuel, flaet, traveltraining, off supplies. taals, nterpreting | 5,250 X ‘I X X X
1
|1 J| Interpreting services for more non-english spealking inmates (legal mangate) - 100 X T L‘xi }»“ X
—_— S — —_—,
Wodc Relaase Center additional cook In new faciity _ 30558] X T X
FIRE § RESCUE SERVICES . [
| {Deeslor |Increase telephons actvity and call phone expanses el x §ox p § ox 1
| | | Inewposilion Senior Human Resources Analyst (grade 18)wilhoperaling | Goe2] X q [ _ X X
Senior GIS Analyst (prade 15)o pather data for County emergency service delv . o 80488 ] N E—
I
1_\@&5%5&:%\:_ Full size SUV Medic unit B S | 250000 X X 1 X |
[ 'vehiclo fu ize sedan) for Li_OF Safaiy + operatiog (830,000 + 10,334) wau] x| x X —
j 1Add 1 Captan of Spacial Gperations (grade 18),salaryriringesioperstng  There s 6 possibilly that hazmat o0 oo
Inspection fees may offset part of salary S R L_* S N
|vahlcla (full size SUV) for Caplain of Spec Op + operaling (§55,000+10,000) 65,000 § ‘:1 I X
'_ _ T |Hazmai equipment /supplies replacement fund x I F —x
_ _ ___|Laptop computer for Buraau Chief of Support Services X X
ladder tes m for approx 75 CountyVoluntesr vehickes o o X X
_ o _|Cascade Alr System tesling for 13 stations X X
Tram ung Bureau Replace fire rasistant lining to Bur Building
'7|- _|PEER Fllness Coordinator {grade 14) + operaling
o .Replace 26 yr old Breathing Apparatus Compressor - . -
__ ___|Training Maintenance Techniclan (civilian, grade 12), +oparating
| Tralning Instruclor Supervigor Lt (grade 17), + opsrating .
o Training Instructor Supervigor gl (grade 15), + operating
_ — T4. 800 Mhx portable radios end 4 chergers o e ] 16,200 |
B | Increase radio maintenance acct — S
|3 Treadmill, 2 U Universa gyms, 2 Recumbant Bloycles, 2 Eliiptcal machines 18,700 X
| _ ______increases Ior i Ir, traval,gmall togls, train_materials, dues propane 33,200 X ] }_ﬁi }_ L _
_||| Kuboia Combo lawn lracmrfforklm for paths, mowingandmoving _ Zmﬂj | X 4 . N X ] 1
| I
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FY 2008 Operating Budget Appeals

; T I 1 I | I S
| APPEAL | Gardner | Ca Thompson] Loveil Roeder
1

DEPARTMENT Description AMOUNT__ I An Xindiceted » postive vote A doler smount represents the level st
1 which funding was supporisd
Flre Marshal add Admin_Spec IV (grade 8) + operating, for growth | 45431 | X
i ;purchase 1 rugged iaplop for field I 3194 Tx X T x 1
r__ herdware & sottware for Cn-Base Document Management System 2300 x x_ I —x
hardware & software upgrade for Hansen Syatem - Mobile solution for field with 3 additional licenses ($25k 45,000 X
_more f DPOR request not approved) il X X
| Desktop CAD temminal to view calls and eliminate need for Emerg Comm Contacts ! 3,000 X X X
Incresse cell phone, dues/subscriplions & office supplies accts 700) X X X ]
"~ 1OT for nonoxempt personnet | 20,000 | L ] X
| _|Emergancy Communlcanonu call takers (grade 11} & operating (12 nesded per R Waasch) 192,6& | X X X X
| | Upgrade 4 personnel to Emerg Comm Spec IV 20632) X X_ ] X
[T mandated CPI increage for radio maintenance contract _ - 48661 X P X ]
l o3t service contract for 72 chanmel audio recorder bought in FY 03, service calls were $42,000 n FY 2005 | 15,000 X X A
aslablish sarvice contract for 5 UPS units, service calls sra $3,000 per wisil L 15,000 X X X B |
Voluntaer Fira/Rescue____ |5% operaling increase for Fira/Rescue Gos Approp For fusl (§60,000), maint , oxygen, suppllas 100,764 X X _ | i X
Increase in call phone funding for Direclor of Vol Services & Pres FCVFRA [ 1,100 X X X 1
i E?u[Emem for Hazmat Unit (st availabie) . Ainseel % X X | ]
Deskiop computer for the FCVFRA Execulive Boardusage | 1488fF X X 3 B
2 new Medic units with SUVs ($55,000 each + $10,334 operating) This will increase the ALS fleet total lo 1 Medic
Advanced Lifs Support 12, wilh 2 oldest vehiclas being spares 130, 668 X X X Unit
upgrade 12 defibrllators with phasic enargy daehvar techn X X ] X 8 Units |
gurchase 12 continuous posllive airway pressure unils 12 000 | X X | X
urchase 12 sets fiber oplic Intubation equipment 24,000 | X X X |
rade 4 defioniiators with EL scraens, $7,624 toial with 50% grant match | 3,812 X 1 X
upgrade 1 defibnllator for non Invasive blood pressure monitonng, $2,739,50% grant & upgrade 1 defibniiator | 1.003 X X X
for pulse oximelry capablities, $1,245 lotal with 50% grant ! _ J
exchange 5 (of 82 totsl) old Monophasic Aute Ext Difibs with 5 new Biphasic, $9,075, 50% grant : 4,908 LX X X
- ] _ ] I
S — i ] -
rating, for disasler efforts I 58445 I
‘add Fiscal Manager/Grants position(grade 15) + operating, for $2 5 million of grants ($28,000 will ba Grant 34 221“ X X X T
fundad 4_
amergency supplies : X X 1,600
| increase travel-raning due to steff ncreases 1,800 800 - . | 71
Urban Fire Tax District increase In overtime 502 906 | 200,0001

| (Add 21 FFs for Spring Ridge Fire Station {opens Summer 2008) 13 wera in ongnal 4 488,000 X X
Add a net of 23 FF3 (11 mora will come from Suburban) for Camoll Manor, Braddock and Umana Stations 1,403,000 X [ X X
N

formerly Suburban siations), total staffing 34
addllional FF siaffing at othar Urban companies (hire in Apel 1, 2006}, Co#1=112FF, Co#4=42FF,Co #

- 26=42FF 305,000 | X o
| "Add 1 Captain of Operaliona(18), and related operating expenses, split w/ Suburban | 47,044 J | B
| ___|Purchase new SUV (Tahoa) for new Captain 't 27,500

add 1 EMS Sergeant (grade 18) & related operating expenses, 10 oornplomem ather 2 Sgts Sqts, share with

ﬂq_ | Subusbgn _ *“““‘@ !;f h

. $52,375) e NN o Lo ___l ol B
) ' Tpurohase equipment for new Spang Ridfie apparatus below 150,000 X X | X X
Lease-purchase replace of 7 year old ambulance for Unlled Fire Co . 1/2 yr funding (in Recommended for
. $13,045) * X W
increase In uniforms and tumnout gear | gear for existng FFs (3plit with Suburban) 37,000 .3 b,
K Lease-purchase Engina for Training Faciity(share with Suburban), 1/2 year funding 19.216 | |
purchase aquipment for new Treining facllity Engine below (share with Suburban) 50,000 i j I
| T increased shredder sarvicas for Ambulance billing funclion, spiit with Suburban 300 X X X
| annual maintenance agreement for FY 2005 purchasad scanner for Amb_Blling 1,000 | X ﬂ X X
[Suburban Fire Tax Distiict Increase In avertime 19,307 i X T
| addtional 10 6 FF stafiing al other Suburban comp (hire 4/01/2006), 6 In 4 yr plen, Co#7=2 6 5 FF(12/5), Co 88,625 1 X
#8=5 FF(12/77), Co #22=1 6 FF{12/6), CC #24=1 6 FF (12/7) - }__ﬁ o ’__ﬁ ] ’_‘h_,
4 | Add 1 Captain of Operations (grade 18), and related operaling expenses, spht with Urban | 47,044 T 1
1 -_— 1 — —
| |Purchase new SUV (Tahoa) for new Captain | 27,500 r
|t “Tadd 1 EMS Sargeant (grade 16)and retated operaiing expenses to complement other 2 Sgis. sharewith | 43,500 x ]
Urban !
:': Increase in uniforms and turnoul gear for existing FFs (split with Urba_gl 37,000 | j X | |
. iL.easg-purchase replace of 10 year old ambulance for Camoll Maner Fire Co , 172 year funding (in X X X X
| ,Recommended for $14,000) | i i
lRemb of Engine 5-2, Brunswick Vol Fre Co l 75,000 L X L— X
Lease-purchase Engine for Training Faciity{shara wilh Urban), 1/2 year funding - | 18215 —
purchage aquipment for new Tealning faclity Engine below ( share with Urban) ) 8 1 D
increasad shradder seryices for Ambulance billling function, split with Suburban 300 X x| X
. annual maintenance agreement for FY 2005 purchaged scanner for Amb_Biling “‘L_ 1000 | X X X
| : ¥ ¥ ¥
ANIMAL CONTROL ) F
Anima! Control upgrade 1o full tima Admin_Spac_I (grade SBYPT budget=$7,033, FT=$33,467) 26,434 X X X X
additional Animal Control Officer (GRADE 11) + operating 48,858 X | X x @ |
T B
1 —_— P —
PLANNING I — -
|Mlscallaneou5 Qperating Budgel Increasas Talaphone BaselAdwnly-i 000, Fleet Fuel- 950,
Planning & Zoning Postage/Printing- 2,150, Travel/Training- 3,700, Office Supplies- 700, Computer Replacement {4) - 3,000, ' 11,682 X X X X
| _ ‘Adverllslng for BOA cages- 600 . .
ICapital Qutiay for the purchase of a Dacument Management System including Inslallation, ntagration and
licansing plus PC workstaton to replace tha current method of manually fling & retneving documents and to ' 16,022 X X X X
' ravent damage and lose of documants -
| 2Zoning Ordinance Updats - provide funds to complete 20,000 X X X X
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FORM OF STATEMENT FOR
CLOSING THE MEETING OF TUESDAY, APRIL 19, 2005

Location: Third Floor Hearing Room, Winchester Hall, Fredenck, Maryland
Motion By:  Commissioner Lovell
Seconded By: Commissioner Reeder

Vote To Close Session: FOR AGAINST ABSTAIN ABSENT
John L. Thompson, Jr., President X
Michael L. Cady, Vice President X
John R. Lovell, Jr. X
Jan H. Gardner X
Bruce L. Reeder X

STATUTORY AUTHORITY TO CLOSE SESSION
State Government Article §10-508(a):

(1) To discuss:

(2)
(3)
(4) X

(5)
(6)
(7)
(8)
(9)
(10)

(11)
(12)
(13)

(14)

(i) The appointment, employment, assignment, promotion, discipline, demotion,
compensation, removal, resignation, or performance evaluation of appointees, employees, or
officials over whom it has jurisdiction; or

(i) Any other personnel matter that affects one or more specific individuals.

To protect the privacy or reputation of individuals with respect to a matter that is not related to
public business.

To consider the acquisition of real property for a public purpose and matters directly related
thereto.

To consider a preliminary matter that concerns the proposal for a business or industrial
organization to locate, expand, or remain in the State.

To consider the investment of public funds.

To consider the marketing of public securities.

To consult with counsel to obtain legal advice on a legal matter.

To consult with staff, consultants, or other individuals about pending or potential litigation.

To conduct collective bargaining negotiations or consider matters that relate to the negotiations
To discuss public security, if the public body determines that public discussions would constitute
a risk to the public or public security, including: (i) the deployment of fire and police services and
staff; and (i) the development and implementation of emergency plans.

To prepare, administer or grade a scholastic, hcensing, or qualifying examination.

To conduct or discuss an investigative proceeding on actual or possible criminal conduct.

To comply with a specific constitutional, statutory, or judicially imposed requirement that prevents
public disclosures about a particular proceeding or matter.

Before a contract 1s awarded or bids are opened, discuss a matter directly related to a negotiation
strategy or the contents of a bid or proposal, if public discussion or disclosure would adversely
impact the ability of the public body to participate in the competitive bidding or proposal process.

TOPICS TO BE DISCUSSED: Review proposals for businesses considering locating in Frederick
County.

Brobral it

Deborah Smith
Recording Secrelary




Final Copy
FORM OF STATEMENT FOR
CLOSING THE MEETING OF TUESDAY, APRIL 19, 2005

Location: Third Floor Hearing Room, Winchester Hall, Frederick, Maryland
Motion By:  Commissioner Lovell
Seconded By: Commissioner Reeder

Vote To Close Session: FOR AGAINST ABSTAIN ABSENT

John L. Thompson, Jr., President X
Michael L. Cady, Vice President
John R. Lovell, Jr.

Jan H. Gardner

Bruce L. Reeder

XX XX

STATUTORY AUTHORITY TO CLOSE SESSION
State Government Article §10-508(a):

(1) Todiscuss:

(14)

(i) The appointment, employment, assignment, promotion, discipline, demotion,
compensation, removal, resignation, or performance evaluation of appointees, employees, or
officials over whom it has jurisdiction; or

(i) Any other personnel matter that affects one or more specific individuals.

To protect the privacy or reputation of individuals with respect to a matter that is not related to
public business.

To consider the acquisition of real property for a public purpose and matters directly related
thereto.

To consider a preliminary matter that concerns the proposal for a business or industrial
organization to locate, expand, or remain in the State.

To consider the investment of public funds.

To consider the marketing of public secunties.

To consult with counsel to obtan legal advice on a legal matter

To consult with staff, consultants, or other individuals about pending or potential litigation.

To conduct collective bargaining negotiations or consider matters that relate to the negotiations.
To discuss public security, if the public body determines that public discussions would constitute
a risk to the pubilic or public security, including: (i) the deployment of fire and police services and
staff; and (ii) the development and implementation of emergency plans.

To prepare, administer or grade a scholastic, licensing, or qualifying examination.

To conduct or discuss an investigative proceeding on actual or possible criminal conduct.

To comply with a specific constitutional, statutory, or judicially iImposed requirement that prevents
public disclosures about a particular proceeding or matter.

Before a contract is awarded or bids are opened, discuss a matter directly related to a negotiation
strategy or the contents of a bid or proposal, if public discussion or disclosure would adversely
impact the ability of the public body to participate in the competitive bidding or proposal process.

TOPICS TO BE DISCUSSED: To consider the purchase of a property located in Frederick County.

“Dibme ) hett

Deborah Smith
Recording Secretary




Final Copy
FORM OF STATEMENT FOR MINUTES OF NEXT OPEN MEETING
OF TUESDAY, APRIL 19, 2005,
FOLLOWING THE CLOSED MEETING OF TUESDAY, APRIL 19, 2005

Location: Third Floor Hearing Room, Winchester Hall, Frederick, Maryland
Motion By: Commissioner Lovell
Seconded By: Commissioner Reeder
Vote To Close Session: FOR AGAINST ABSTAIN ABSENT
John L. Thompson, Jr., President X

Michael L. Cady, Vice President

John R. Lovell, Jr.

Jan H. Gardner

Bruce L. Reeder

K| X| >

Others In Attendance: J. Mathias, D. Browning, M. Keegin, R. Santangelo and D. Smith.

STATUTORY AUTHORITY TO CLOSE SESSION
State Government Article § 10-508(a)(4)
To consider a preliminary matter that concerns the proposal for a business or industrial
organization to locate, expand, or remain in the State.
TOPIC DISCUSSED: Review proposals for businesses considering locating in Frederick
County.

ACTION TAKEN: The Board provided direction to staff in regard to a business moving
to Frederick County.

"D e L Sectl

Deborah Smith
Recording Secretary




Final Copy
FORM OF STATEMENT FOR MINUTES OF NEXT OPEN MEETING
OF TUESDAY, APRIL 19, 2005,
FOLLOWING THE CLOSED MEETING OF TUESDAY, APRIL 19, 2005

Location: Third Floor Hearing Room, Winchester Hall, Frederick, Maryland
Motion By: Commissioner Lovell
Seconded By: Commissioner Reeder

Vote To Close Session: FOR AGAINST ABSTAIN ABSENT

John L. Thompson, Jr., President X

Michael L. Cady, Vice President

John R. Lovell, Jr.

Jan H. Gardner

XXX X l

Bruce L. Reeder

Others In Attendance: J. Mathias, D. Browning, A. Hudak, T. Meunier, G. Jones, R.
Shen, R. Santangelo and D. Smith.

STATUTORY AUTHORITY TO CLOSE SESSION

State Government Article § 10-508(a)(3)

To consider the acquisition of real property for a public purpose and matters directly
related thereto.
TOPIC DISCUSSED: To consider the purchase of a property located in Frederick
County.

ACTION TAKEN: The Board gave direction to staff in regard to a property within
Frederick County.

T DA bne L St

Deborah Smith
Recording Secretary



